THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
TUESDAY, FEBRUARY 28, 2023 – 7:00 P.M. 
1500 VICTORIA FALLS BOULEVARD – CLUBHOUSE

PALM BEACH GARDENS  FL 33410
APPROVED 4-25-23
MINUTES
CALL TO ORDER  
President, Carol Anselmo, called the meeting to order at 7:00 pm
QUORUM, ATTENDANCE and PROOF OF NOTICE  
A quorum was established by roll call.  The following Board members were present:  Carol Anselmo, President; Chris Redmond, 1st Vice President; Elaine Knapp, 2nd Vice President; Bertha Matics, Secretary; and Steve Rousseau, Treasurer.  Also present Donna Tagg, Community Association Manager, representing Capital Realty Advisors, Inc.
APPROVAL OF PAST MINUTES
The minutes from the last Board of Director’s meeting held on January 24, 2023 were presented for approval.  Bertha made a motion to waive the reading of the minutes and to approve the minutes as submitted by management; seconded by Elaine and all voted in favor.

The minutes from the Special Board of Director’s meeting held on February 7, 2023 were next presented for approval.  Bertha made a motion to waive the reading of the minutes and to approve the minutes as submitted by management; seconded by Steve and all voted in favor.

PRESIDENT’S REPORT
With the upcoming Annual Meeting and Election Carol explained per the By-Laws a Nominating Committee needs to be appointed.  She then put forth the following names:  Andrea Serraes, Chair; Janice Adamchek and Bob Gaynor.  All agreed.

Carol then encouraged residents to attend Candidate Night scheduled for March 7th at 7 pm to meet the five (5) candidates running for the three (3) positions open on the Board. 
TREASURER’S REPORT 
Steve Rousseau reported on the month-end January financial.  He reviewed the month’s expense overages but also reminded the Board that some of these expenses are annual expenses vs. the monthly allotted budget which will balance out at year-end.  He then commented on the delinquency report stating that only one account is past due for the entire assessment for the quarter and the other past dues are as a result of the increase in assessment not being picked up.  Late letters have been sent to all.
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COMMITTEE REPORTS

Landscaping Committee – Chair Gina Serraes was unable to attend the meeting.  Carol reported that no resolution was reached with the previous landscape company, BrightView, and the matter has been turned over to the Association’s attorney. 
Lake Committee – Chair Bertha Matics reported that the committee received bids from six (6) lake management companies and interviewed five (5).  The committee is putting forth a proposal from Aquagenix.  Aquagenix actually proposed two plans – a basic plan and a gold plan.  There is a $6,000 difference between the two (2) plans.  However, there was a $10,000 difference between Aquagenix’s basic package and the next bid from another company.  Aquagenix stated that they truly believe they can give better service than being provided with the current vendor with the basic package and proposed a per treatment algae package to address problem areas when needed.  The cost per treatment would be $360/1000 liner feet.  After much discussion, Elaine made a motion to accept the basic proposal from Aquagenix for $14,933.14/year and the extra treatments as need for $360/1000 liner feet effective April 1, 2023; seconded by Chris, all voted in favor.  A friendly amendment was then made by Elaine to allow for five (5) extra algae treatments to be approved by the committee chair and management, and after five (5) treatments this matter would come before the Board again for any additional approvals needed; seconded by Steve and all voted in favor.
The next discussion took place on the fish package from Aquagenix.  It appears the lakes have not been stocked since 2012.  Elaine made a motion to restock at a cost not to exceed $1500; seconded by Chris and all voted in favor.  The committee is to work with the vendor to determine the correct amount of each type of fish needed.

Pool Committee – Sheila Wycinowski reported that the committee appreciated the new faucets in the bathrooms, that the water temperature in the pool has been good, many compliments received on the new furniture, the ant hills are gone from the deck; however, there are still weeds on the deck.  
Ad Hoc Review of Master Landscape Plan Committee – Howard Bernstein, Chair, reported that the committee is working to identify areas of concern.  They are communicating with other communities in the area that have the same issues.  He pointed out that in order to change the master plan there needs to be two things:  Need to show critical need; and several attempts to maintain at a significant cost.  He stated the committee is still in the fact-finding stage and will keep the Board advised.
Ad Hoc Bocce Ball Committee – Bertha Matics, Chair, reported that there has been no further activity by the committee at this time and asked again for volunteers.  Dominic Capponi and Rick Brandwein volunteered.
VIOLATION

657 Hudson Bay – Unit was cited for two (2) overnight on-street parking violations. After discussion, Elaine voted to fine $100; seconded by Steve.  The motion passed on a 3 to 2 vote with Chris and Bertha opposing.
MANAGEMENT REPORT / OLD BUSINESS
The management report dated January 24, 2023 provided an update and status of all projects completed, currently underway or projected. The report was provided to the Board in their packets prior to the meeting.  Note:  A detailed written report is attached to these minutes for the record.  This report is also posted on the Isles website.
Donna reported that community-wide tree trimming by Only Trees was still underway.  She stated that the Annual Meeting packages were in the process of being mailed and reviewed the process for voting and returning proxies and ballots.
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NEW BUSINESS
Insurance Appraisal – Donna stated that in the past the Association had an insurance appraisal performed annually.  After checking with the Association’s insurance agent, it appears that one is only required every three (3) years.  As one was just completed, she recommended that the Association wait three (3) years before performing another.  Bertha made a motion that an insurance appraisal will be performed every three (3) years; seconded by Carol and all voted in favor.
By-Laws Committee on Driveway Pavers – A resident sent a request to the By-Laws committee asking that they review the amendment to the documents that states homeowners are responsible for the pavers in their driveway even when caused by a common area tree; the committee offered a recommendation which the Board elected to send to the Association’s attorney for review and opinion.  This matter was tabled to the next meeting.
Pressure Cleaning of Roofs – The Association pressure cleans roofs every five (5) years and they are scheduled for 2023.  The Board asked management to seek bids for the next meeting.

RESIDENTS FORUM/CORRESPONDENCE
· A resident asked when the next leaf pickup is being scheduled.  One was just completed but the schedule will be checked.
· A question regarding Annual Meeting and Election procedures was raised and answered.

Next Meeting Date – The next meeting will be the Annual Meeting and Election to be held March 22, 2023 at 6 pm to be followed by the Organizational meeting.
ADJOURNMENT:  
The meeting adjourned at 8:55 pm.
Respectfully prepared and submitted by:
Donna Tagg, LCAM, 
on Behalf of the Board of Director for The Isles HOA
