THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
7:00 P.M, January 23, 2024
MANAGEMENT REPORT
TASKS: 
ON-GOING:  
· Management is working closely with the landscape maintenance company, CPM, and continues meetings with CPM and the Chair of the Landscape Committee on a weekly basis regarding landscaping and irrigation issues.  Reviews weekly progress and reviews any issues or complaints from residents.  Management handles numerous emails and phones calls in between meetings in response to Work Orders and residents’ inquiries/concerns/complaints.   
· Management is working with the lake maintenance vendor.  Tech reports when on-site directly to management.  Tech is on-site 2x/month and written reports are received monthly and forwarded to the Board.
· Violation inspections are done on a weekly basis and as reported or seen by management.  Appropriate letters are sent as needed.
· As needed, inspections of properties for sale and for lease to issue appropriate Certificates of Approval for closing/occupancy.  
· Reviewing ACC and Landscape applications submitted for approval prior to meetings. Inspect completed work, as needed, prior to releasing damage deposit and collecting sign-off permits for the file prior to returning permit deposits.  Approving Trim Only Requests as needed when vendor is Only Trees or CPM.
· Prepare and send ACC approval letters after ACC meeting.
· Scheduling and coordinating clubhouse rentals as needed 
· Handling of email and telephone inquiries from residents daily.
COMPLETED:
· New Electronic Access System installed.  My still need to work out a few wrinkles.
· Holiday lights removed

· Community-wide pressure cleaning completed

· Completed straw vote on treadmill vs. upright bike

· First notice of annual meeting sent to membership

CURRENTLY WORKING ON/SCHEDULED/UNDERWAY:
· Replacing 2 lights on pickleball courts – electrician contacted

· Only Trees is on-site for the annual trimming – palm trees in January and hardwoods in February

· Working with Budget Fence to provide the necessary information to go to permitting for the new pool fence

· Closing year-end 2023 payables and financial reporting

· Assisting with Rules and Regs pamphlet/mailout
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HANDIMAN CHORES: (Total 10 hours per week (Monday/Wednesday) - Jose) 
· Straightening of pool furniture

· Straightening of clubhouse furniture – card room especially

· Checking of lights in and around clubhouse and tennis courts

· Checking site lighting and replacing bulbs as necessary

· Blowing sidewalk/walkways around clubhouse and pool deck plus tennis courts as needed
· Checking storm drains and blowing off debris to keep drains clear
· Picking up of debris in common areas along street and sidewalks
· Straighten site signage as needed

· Dead critter patrol as needed and when available on common area
· Working on street/traffic signs

Temporarily, Jose is on-site Monday, Tuesday, Wednesday and Friday from 7 am to 12 Noon.
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