THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
7:00 P.M, APRIL 20, 2021 VIA ZOOM
MANAGEMENT REPORT
FINANCIAL:   
Financial Report – March 2021 financial report was provided to the Board prior to the meeting.  As of March 31, 2021, the total amount due the Association was $278.00.  $200 represents a fine the homeowner refuses to pay.
TASKS: 
ON-GOING:  
· Management continues meetings with BrightView on a weekly basis regarding landscaping and irrigation issues plus handles numerous emails and phones calls in between meetings in response to Work Orders and residents’ inquiries.  Solitude Lakes Maintenance provides a report bi-weekly after each visit.  Work orders continue to be addressed in a reasonable time period though irrigation work orders are running a behind due to several pumps issues and main line breaks being addressed by Julio at this time.  The painting map is being maintained showing the progress of the project as work progresses.   
· Violation inspections are done on a weekly basis and as reported or seen.  Appropriate letters are sent.
· As needed, inspections of properties for sale and for lease to issue appropriate Certificates of Approval for closing/occupancy.  Several properties have recently sold.
· Reviewing ACC and Landscape applications submitted for approval. ACC applications are running 15 to 20 per month as this time.  Inspect completed work prior to releasing damage deposit.
· Prepare and send ACC approval letters from ACC meeting.
· Scheduling clubhouse rentals (however none at this time due to COVID-19)
· Handling of email and telephone inquiries from residents

COMPLETED:
· Faucet replaced in the Men’s Pool restroom

· Pool re-opened after rear of clubhouse painted

· Only Trees trimming of oaks and palms
· Repair to north pool gate
· Draft CPA 2020 audit

· Attendance at Covenants Hearing

· Coordinated and attended meeting between President Bruce and Capital’s Finance VP to review The Isles financial status and discuss upcoming expenses

· 27 ACC applications received and processed this month
· Assisted resident’s son in obtaining video of his mom’s vehicle accident while turning into The Isles

CURRENTLY WORKING ON/SCHEDULED/UNDERWAY:

· Filing of Amendment to the Association’s documents adding Capital Contribution Fee

· Continuing to collect and record amenities waivers from residents

· Coordinating with painters for the painting of the clubhouse and main entry

PENDING

· Monitoring a root issue by entrance gate of southwest tennis court – pavement raising but not broken
· Repair of Military Trail Sidewalk 
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(continued)
HANDIMAN CHORES: (Total 10 hours per week - Jose) 
· Straightening of pool furniture

· Straightening of clubhouse furniture – card room especially

· Checking of lights in and around clubhouse and tennis courts

· Checking site lighting and replacing bulbs as necessary

· Blowing sidewalk/walkways around clubhouse and pool deck plus tennis courts as needed
· Checking storm drains and blowing off debris to keep drains clear
· Picking up of debris in common areas along street and sidewalks
· Straighten site signage as needed

· Monitor windscreens on tennis court and re-hang as necessary (wind breaking ties)
· Dead critter patrol as needed and when available
Note:  Jose injured his foot and has been unable to work for a couple of weeks.
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