THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
7:00 P.M, JULY 27, 2021 VIA ZOOM
MANAGEMENT REPORT
FINANCIAL:   
Financial Report – June 2021 financial report was provided to the Board prior to the meeting.  As of June 30, 2021, the total amount due the Association was $389.00.  
TASKS: 
ON-GOING:  
· Management continues meetings with BrightView on a weekly basis regarding landscaping and irrigation issues plus handles numerous emails and phones calls in between meetings in response to Work Orders and residents’ inquiries.  Solitude Lakes Maintenance provides a report bi-weekly after each visit.  Work orders continue to be addressed in a reasonable time period though irrigation work orders are running a behind due to pump replacements and mainline issues. 
· Violation inspections are done on a weekly basis and as reported or seen.  Appropriate letters are sent.
· As needed, inspections of properties for sale and for lease to issue appropriate Certificates of Approval for closing/occupancy.  
· Reviewing ACC and Landscape applications submitted for approval. Inspect completed work prior to releasing damage deposit.
· Prepare and send ACC approval letters from ACC meeting.
· Scheduling clubhouse rentals 
· Handling of email and telephone inquiries from residents

COMPLETED:
· Trimming of Royal Palms along Victoria Falls Boulevard
· Install of new computer system in office

· Telephone switched over from AT&T to Comcast

· New instructions posted on how to access wifi in clubhouse

· Release of flyer with new website access information

· Repair of sidewalk along Victoria Falls reported by a resident

· BrightView removed portable outhouse and crew is back to using pool bathrooms

· Replaced a/c thermostat in cardroom that stopped working

· TV fixed in Fitness Center (loose cable)

· Prepared and released a summer newsletter (going forward newsletter will be prepared quarterly and mailed with statements).
CURRENTLY WORKING ON/SCHEDULED/UNDERWAY:

· Still waiting for touch-up paint from painter for distribution to community
· Irrigation pump replacements and upgrades

· Trimming of coconut palms scheduled for August 4th thru August 16th
· Continuing to work with Association’s attorney on a tree removal violation and providing necessary documentation.

· Received proposal on Holiday Lights – adding lights at entrance

· Received proposal for touchup pressure cleaning and cleaning of Military Trail sidewalks

· Prepared list of final painting punch lists received from residents

· Ordered two new tennis court nets
· Met with resident 3 times regarding fence installed without approval to provide instruction on info needed to submit to ACC

· Had discussion with resident concerning the pickup truck violation
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(continued)
PENDING

· Monitoring a root issue by entrance gate of southwest tennis court – pavement raising but not broken
· Repair of Military Trail Sidewalk 

HANDIMAN CHORES: (Total 10 hours per week - Jose) 
· Straightening of pool furniture

· Straightening of clubhouse furniture – card room especially

· Checking of lights in and around clubhouse and tennis courts

· Checking site lighting and replacing bulbs as necessary

· Blowing sidewalk/walkways around clubhouse and pool deck plus tennis courts as needed
· Checking storm drains and blowing off debris to keep drains clear
· Picking up of debris in common areas along street and sidewalks
· Straighten site signage as needed

· Dead critter patrol as needed and when available
Scheduled to install tennis court nets with resident tennis player

Scheduled to remove old tennis court screens rolled up on courts and throw away (report of rodents nesting in screens)

Jose is on-site Monday and Wednesday form 7 am to 12 Noon.
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