THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
7:00 P.M, FEBRUARY 22, 2022 

MANAGEMENT REPORT
TASKS: 
ON-GOING:  
· Management continues meetings with BrightView and the Chair of the Landscape Committee (when available) on a weekly basis regarding landscaping and irrigation issues plus handles numerous emails and phones calls in between meetings in response to Work Orders and residents’ inquiries.  Solitude Lakes Maintenance provides a report bi-weekly after each visit.  Work orders continue to be addressed in a reasonable time period. 
· Violation inspections are done on a weekly basis and as reported or seen.  Appropriate letters are sent.
· As needed, inspections of properties for sale and for lease to issue appropriate Certificates of Approval for closing/occupancy.  Now looking for installed water filtration systems and if there whether they have been approved or not.
· Reviewing ACC and Landscape applications submitted for approval. Inspect completed work, as appropriate, prior to releasing damage deposit.
· Prepare and send ACC approval letters from ACC meeting.
· Scheduling clubhouse rentals 
· Handling of email and telephone inquiries from residents

COMPLETED:
· Only Trees annual trimming of palms.

· Replaced street sign damaged by delivery truck

· Repair to lock on rear clubhouse doors

· Obtained an answer from insurance agent regarding membership activities

· Jose painted bicycle rack by mailroom

· Inspected list of water filtration systems to see who was approved and who has not been approved by the ACC.  Sent letters to 7 residents who did not have approval.
· Sent letter on installed double-layered pavers in front of residence at 841 Niemen.

· Repair to pool heater – broken fan blade on one heater

· Preparation for Annual Meeting and Election

CURRENTLY WORKING ON/SCHEDULED/UNDERWAY:
· Distribution of touchup paint continues during office hours
· Continuing to work with BrightView’s new Account Manager – Carly Necina
· Work started on north tennis courts

· Preparing 2nd quarter newsletter 

· Preparing mailout to membership on proposed rules and regulations to be adopted by the Board at the April 26th Board meeting.

· Repair underway on 2 irrigation mainline breaks at the corner of Euphrates

March 15, 2022 Management Report (continued)

PENDING
· Monitoring a root issue by entrance gate of southwest tennis court – pavement raising but not broken (will discuss with PTCS when they are on-site)
· Repair of Military Trail Sidewalk 

· Second sod evaluation proposal

· Lake proposal to reduce spikerush on front north lake

HANDIMAN CHORES: (Total 10 hours per week - Jose) 
· Straightening of pool furniture

· Straightening of clubhouse furniture – card room especially

· Checking of lights in and around clubhouse and tennis courts

· Checking site lighting and replacing bulbs as necessary

· Blowing sidewalk/walkways around clubhouse and pool deck plus tennis courts as needed
· Checking storm drains and blowing off debris to keep drains clear
· Picking up of debris in common areas along street and sidewalks
· Straighten site signage as needed

· Dead critter patrol as needed and when available
Jose is assisting with the paint distribution 

Jose is on-site Monday and Wednesday form 7 am to 12 Noon.
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