ISLES HOMEOWNERS ASSOCIATION, INC.

ANNUAL MEMBERS MEETING / ELECTION OF DIRECTORS

WEDNESDAY, MARCH 22, 2023 - 6:00 P.M.







UNApproved 
MINUTES
CALL TO ORDER:   Carol Anselmo, Board President, called the meeting to order at 6:10 p.m. 
QUORUM / ATTENDANCE / PROOF OF NOTICE:  Quorum was achieved with 200 members represented in person or via proxy.  The meeting proceeded.   

A signed affidavit of mailing / notice of the meeting was produced for the record by Secretary, Bertha Matics.
2021 ANNUAL MEETING MINUTES:  A motion was made to approve the March 30, 2021 Annual Meeting Minutes as presented; seconded and all voted in favor. (Note:  No meeting held in 2022 due to a lack of quorum.)
ELECTION:

The following volunteers were named to count the ballots:  Elli Kalafatis, Mrya Darwish, Bob Gaynor and Linda Rosenberg.
Nominations from the floor were then opened. Hearing none; nominations were closed.

Carol stated five (5) residents are running for three (3) open positions.  She introduced and recognized the candidates:  Howard Bernstein, John Dorogoff, Elaine Knapp, Chris Redmond and Steve Rousseau.  She stated that Steve was out-of-town and could not attend.
Ballots were then presented to the named volunteers for counting.

GUEST SPEAKER:  Deborah Ross, the Association’s attorney, was introduced and given the floor.  Deborah spoke to her 15-plus years as The Isles HOA attorney and congratulated the community on their excellent collection record.  She addressed recent law changes and stressed that they pertained mainly to Condos and not HOA’s.  She spoke about insurance policies and premiums and how the State passed a law that it was illegal to assign roof benefits any longer.  She elaborated about insurance premiums going up and how what is happening in California will have an affect on FL.  She agreed she would keep us informed of any impact.
AMENDMENT VOTE:  Discussion followed on the vote at this meeting to amend the documents from requiring 51% affirmative votes to amend the documents to 40%.  It was determined from the returns that the vote did not pass as it would require 194 affirmative votes and only 199 votes were returned with approximately 50 voting against the amendment.
A resident raised a question about electronic voting and Deborah Ross elaborated on it.  Discussion followed on ways to obtain needed votes and other possible solutions to the procedure.
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PRESIDENT’S REPORT:  Carol spoke about the Board establishing an Ad Hoc Committee to Review the Master Landscape Plan.  She reported that there will be a change in the lake maintenance vendor as of April 1st.  She also reported that a new landscape vendor started November 1st of 2022.  A Bocce Ball Ad Hoc Committee is also being established to determine if the HOA should install a court.
TREASURER’S REPORT:  Carol stated there would be no financial report as the Treasurer was not present due to a prior commitment.  However, a resident raised a concern as she wanted to hear the financial status of the Association.  Deborah Ross volunteered to present the 2022 year-end financial on behalf of the Treasurer and proceeded to do same.  It was also noted that the monthly financials are available on the Association’s website.
OPEN FORUM:
The floor was then opened for comments/questions from the membership.  The following were raised and discussed:
Denise Troeschel gave a list of upcoming social events.  

A resident asked for an update on tree replacements which was provided.

Someone raised a concern about an upcoming special assessment.  Carol stated no special assessments are planned at this time.

A question was raised about shared-roof replacements.  Deborah mentioned a proposed amendment has been prepared and it will be going to membership for approval.
ELECTION RESULTS:  The following residents were elected to the Board – Howard Bernstein, Chris Redmond and Steve Rousseau who will be joining continuing members Carol Anselmo and Bertha Matics.
ADJOURNMENT:    There being no further business, a motion was made to adjourn the meeting; seconded and all voted in favor.  The meeting adjourned at 6:50 p.m.  It was announced that an organizational meeting would immediately follow.
Respectfully submitted from notes
Taken by Bertha Matics, Secretary 
Donna M. Tagg, LCAM

Community Association Manager

On Behalf of the Board of Directors

For the Isles Homeowners Association
