THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
TUESDAY, JANUARY 25, 2022 - 7:00 P.M.
1500 VICTORIA FALLS BOULEVARD – CLUBHOUSE

PALM BEACH GARDENS  FL 33410
APPROVED 2-22-22
MINUTES
CALL TO ORDER  
President, Bruce Testa, called the meeting to order at 7:00 p.m. 

QUORUM, ATTENDANCE and PROOF OF NOTICE  
A quorum was established by roll call.  The following Board members were present:  Bruce Testa, President; Carol Anselmo, 1st Vice President; Elaine Knapp, 2nd Vice President; Bertha Matics, Secretary; and Steve Rousseau, Treasurer.   Also in attendance was Donna Tagg, LCAM representing Capital Realty Advisors, Inc. 
APPROVAL OF PAST MINUTES  

The Board reviewed the minutes from the November 23, 2021 Board of Directors meeting and the Special Meeting of December 15, 2021.   Bertha made a motion to waive the reading of the minutes and to approve both sets of minutes as presented; seconded by Carol and all voted in favor.
PRESIDENT’S REPORT

Bruce reported that he had a meeting with BrightView’s upper management team and presented numerous photos of deficiencies in the community and asked them how they were going to correct the issues.  A plan of action was requested with a timeline.  The HOA was promised a 90-day turnaround to see improvements.  A new accounts manager has just been assigned by BrightView to the community and that should help with improvements.  
Bruce also reported on sidewalk and valley gutter replacements.  After performing a site evaluation, he determined there is approximately 800 to 900 feet of valley gutters to be addressed and 740 to 800 feet of sidewalk replacements.  Bruce asked the Board if they wished the contractor to submit a new proposal for this work or just consider it a change order to the original contract.  After some discussion, Bruce made a motion to work with a change order; seconded by Bertha and all voted in favor.
.

TREASURER’S REPORT 
Steve Rousseau reported on the December financial report.  He noted that this report was also the year-end 2021 report.  A copy of the Treasurer’s report is attached.
ACC APPEALS
837 Niemen – The owner of 837 Niemen is appealing the ACC’s denial of a water filtration system to be located on the zero lot line side of his home.  The ACC’s decision is based on the Declaration of Covenants and Restrictions, specifically 14.2.1 of the document which states that owners of the easement shall not be permitted to use the easement for anything other than the roof overhang.  After much discussion the Board determined they needed to consult with the Association’s attorney on this matter.  Bertha made a motion to table the appeal until the next Board meeting; seconded by Steve and all voted in favor.
1325 St. Lawrence – The owner of 1325 St. Lawrence is appealing the ACC’s denial of a brick border around the front flower/landscape bed and around a gardenia tree.  The ACC is stating that the request does not meet community-wide standards.  After much discussion, Steve made a motion for the ACC to take action to develop standards for borders for home improvements; seconded by Bertha and all voted in favor.  Bruce then made a motion to table this appeal until such time as a guideline is developed; seconded by Bertha and all voted in favor.
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COMMITTEE REPORTS

By-Laws Committee – Chair Janice Adamchek presented a report from the committee’s overview of the documents for the Board’s review and consideration.  She noted that most areas where just housekeeping items but a few were significant.  Bruce suggested the Board take their time to review the report and send all comments in an email to the property manager. Bruce then thanked the committee for their work.
Rules Review Committee – Chair Carol Anselmo presented the committee’s report and again Bruce suggested that the Board take their time reviewing the recommendations and send all comments via email to the property manager.  Carol stated that the next task for the committee is to consolidate all the rules in one short, easy to read document.

MANAGEMENT REPORT / OLD BUSINESS
The management report dated January 25, 2022 provided an update and status of all projects completed, currently underway or projected. The report was provided to the Board in their packets prior to the meeting.  Note:  A detailed written report is attached to these minutes for the record.  This report is also posted on the Isles website.  
Donna reported that Only Trees was on-site performing the annual palm tree trimming.  She noted that phase 1 of the sod replacement is underway.  Professional Tennis Court Services is to provide a start date for the resurfacing of the tennis/pickleball courts but at this time it is anticipated to be around mid-February.  She reported that she had a very good meeting with the lake maintenance Regional Manager and they found an old file that helped both understand the maintenance requirements based on the permit from South Florida Water Management District.  She reported that 66 letters are being sent to residents for driveway pressure cleaning and paver repairs.  Touch-up paint is still available for those who have not picked up their paint as of yet.  She also reported that the new TVs have been installed in the Fitness Center.
NEW BUSINESS
Renewal of ProFitness Service Agreement – The agreement to service the Fitness Center equipment is the same as the past few years with just a $10 increase in the service charge should we need service between regularly scheduled maintenance.  Steve made a motion to renew the service agreement; seconded by Carol and all voted in favor.
RESIDENTS FORUM/CORRESPONDENCE
· A resident asked about the yoga class – the class is open to all residents and will be posted as such – however it is an Intermediate class and not a beginner’s class.
· It was suggested that the bicycle rack be sanded and painted as it is showing rust

· A concern was raised about the condition of the AT&T and Comcast utility boxes

Next Meeting Date – The next Board Meeting will be Tuesday, February 22nd at 7pm in the clubhouse.
ADJOURNMENT:  
The meeting adjourned at 8:37 pm.
Respectfully submitted by:
Donna Tagg, LCAM, 
on Behalf of the Board of Director for The Isles HOA
