ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
THURSDAY, SEPT 24, 2020 - 7:00 P.M.

ISLES CLUBHOUSE (VIA GLOBAL MEET)

1500 VICTORIA FALLS BLVD


PALM BEACH GARDENS, FL 33410
APPROVED 10-22-2020
MINUTES
CALL TO ORDER:  (VIA ZOOM)
President, Louis Proyect, called the meeting to order at 7:00 p.m and announced that the meeting is being recorded. 
QUORUM, ATTENDANCE and PROOF OF NOTICE  
A quorum was established as the following Board members were present via Zoom: Louis Proyect, President; Bob Gaynor, Secretary; Carol Anselmo, 1st Vice President; Bruce Testa, 2nd Vice President; and Tom Keys, Treasurer.  Also in attendance was Donna Tagg, LCAM representing Capital Realty Advisors, Inc. 
Louis announced that this would be his last Board meeting as Board President as the Annual Meeting and Election will be taking place in two weeks and a new President will be selected.

APPROVAL OF PAST MINUTES  

The Board reviewed the minutes from the July 23, 2020 Board meeting.   Bruce made a motion to approve the minutes as presented; seconded by Tom and all voted in favor.
PRESIDENT’S REPORT
Opening of Amenities – Louis reminded all that the Board wears two hats – one as a homeowner who is impacted by the decisions made by the Board the same as other property owners; and two as a Board member who has a fiduciary responsibility to look at the community as a whole and do what they feel is in the best interest of the entire community.  Though Palm Beach County is entering into Phase 2, the new order has not changed the need for overseeing and sanitization requirements.  It is the Association’s responsibility to make certain the guidelines are being followed and the Association does not have the staff to do so.  Liability is still an issue as the Association does not have insurance coverage for a pandemic and if a claim is filed the cost to satisfy the claim would be bourn by the Association which means each homeowner individually.  For these reasons, the amenities must remain closed.
Update on Community Painting:
Louis turned the meeting over to Bruce for an update on the community-wide painting.  Bruce stated that Mother Nature has not been accommodating but the painters are moving along.  Phase 1, which consists of Euphrates and Danube, are nearing completion and Phase 2, Hudson Bay, is starting.  Bruce stated he believes that RCI Painting is doing a good job.  There are weekly walk-throughs with RCI and Benjamin Moore representatives to inspect the work.  There have been a few punch-list items but all-in-all performance has been good.

TREASURER’S REPORT 
A copy of the August financial report was provided to all Board members in their packets prior to the meeting.  Tom read the account balances and stated the Balance Sheet was in order.  He reviewed the line items that were over-budget for the month.  Tom then reviewed the Accounts Receivable.
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MANAGEMENT REPORT / OLD BUSINESS
The management report dated September 24th provided an update and status of all projects currently underway or projected.  The report was provided to the Board in their packets prior to the meeting.  Note:  A detailed written report is attached to these minutes for the record.  This report is also posted on the Isles website
Donna pointed out that FPL was in the process of installing the additional streetlights requested the beginning of the year.  She also mentioned that two more roof repairs on the clubhouse were just completed.
Sidewalks – Bruce discussed that the replacement sidewalks were just about completed and a walk-through was just completed with the contractor.  He stated that he felt Pathway did an exemplary job.  A root barrier was installed at each new sidewalk.  The next project will be the valley gutters which will begin around the beginning of October.  Still to be repaired are the pavers that were disturbed during the sidewalk replacement.  Bruce presented two proposals for the work.  Triple M at $10,000 and P&G Pavers at $4,405.  Both proposals are for the same work to be performed.  Bruce made a motion to accept the proposal from P&G Pavers; seconded by Carol and all voted in favor.

NEW BUSINESS

Ratify Holiday Lighting Contract – Three bids were received prior to the meeting for holiday lighting.  After review, the Board elected to go with Lighting by Design for $3,560.  Tom made a motion to ratify the Board’s decision; seconded by Bruce and all voted in favor.

Renewal from Only Trees – A proposal from Only Trees was submitted for renewal of their tree trimming contract.  The price is the same as the last contract.  Bob stated that another bid was received; however, it was twice the amount of Only Trees.  After several questions were answered, Bob made a motion to accept Only Trees proposal at $154,660 for 2 years; seconded by Bruce and all voted in favor.
RESIDENTS FORUM/CORRESPONDENCE
Owner Correspondence- A resident sent a letter asking to make partial dues payments throughout the quarter.  A reference was made to the documents, Article VIII, 8.1 which specifically states that all assessments are due on the first day of each quarter – January, April, July and October respectively so request denied.
Some difficulty pursued in acknowledging residents’ questions via Zoom however the following was discussed:
· Question about whether pressure cleaning could be performed in-house rather than using a vendor as this could be a cost savings.  Access to water is an issue.  Vendor uses a meter on a hydrant for water.
· It was also suggested that the budget be increased to allow for more pressure cleaning throughout the year.

· Additional conversation took place on the opening of the pool and whether there would be a rebate to the residents for non-use of the amenities.  It was pointed out that the facilities still need to be maintained.
Residents thanked Louis for his service as President on the Board.

Next Meeting Date – The next meeting is the Annual Meeting and Election on October 7th at 6 pm.  This meeting will be conducted via Zoom.  
ADJOURNMENT:  
The meeting adjourned at 7:45 pm.
Respectfully submitted by:
Donna Tagg, LCAM, 
on Behalf of the Board of Director for The Isles HOA
