THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
7:00 P.M, May 23, 2023
MANAGEMENT REPORT
TASKS: 
ON-GOING:  
· Management is working closely with the new landscape maintenance company, CPM and continues meetings with CPM and the Chair of the Landscape Committee on a weekly basis regarding landscaping and irrigation issues.  Ride-arounds with the Account Manager take place weekly.  Reviews weekly progress and reviews any issues or complaints from residents.  Management handles numerous emails and phones calls in between meetings in response to Work Orders and residents’ inquiries/concerns/complaints.   
· Management is working with the Lake Committee and the new lake maintenance vendor.  Tech reports when on-site directly to management.  Tech is on-site 2x/month.
· Violation inspections are done on a weekly basis and as reported or seen.  Appropriate letters are sent as needed.
· As needed, inspections of properties for sale and for lease to issue appropriate Certificates of Approval for closing/occupancy.  
· Reviewing ACC and Landscape applications submitted for approval prior to meetings. Inspect completed work, as needed, prior to releasing damage deposit and collecting sign-off permits for the file prior to returning permit deposits.  Approving Trim Only Requests as needed.
· Prepare and send ACC approval letters after ACC meeting.
· Scheduling clubhouse rentals 
· Handling of email and telephone inquiries from residents daily.
COMPLETED:
· Touch-up pressure cleaning of sidewalks, curbs where needed

· Repair to doorframe of office after roof leak (Jose performed)

· BrightView Settlement

· Monitoring system for tennis/pickleball courts “Claim Your Court”

· Ordered Wipes for Fitness Center (Delivered)

· Covenants Hearing on a Parking Violation

· Comcast Event for Residents

· Repair to middle treadmill in Fitness Center

· Repair to locks on pickleball/tennis court gates

· Finalized and posted committee roster

· Roof tiles repaired on clubhouse roof

CURRENTLY WORKING ON/SCHEDULED/UNDERWAY:
· Addressing returns on roof cleaning to report service to vendor

· Awaiting Rental Amendment from attorney for mailout to membership

· Scheduling meeting with vendor regarding the new Electronic Access System

· Obtain quotes for electrical work needed for post lights, tennis/pickleball court lights/fitness center replacements

· In spare time (lol) cleaning out old files

· Repair of the North Lake Aerator

· Requested quote for fish stocking

· Awaiting Three (3) proposals from ADT regarding the security monitoring contract

Management Report 5-23-23





Page -2-__________

INCIDENT
It appears we may have had trespassers using the pickleball courts between 9:30 and 10:30 pm on Monday, May 15th.  The incident was reported on Tuesday, May 16th.  In checking the cameras 3 pickleball courts were in use by 12 individuals that appeared to range in age from late teens to early 20’s (guess).  I noted the vehicles in the parking lot and checked the exit cameras at the time they finished playing.  Eight vehicles left the community that matched the description of the vehicles in the parking lot.  On Tuesday, May 16th, I checked the pickleball gates.  One gate appears as though it could have been forced open.  I had checked the gates when the locksmith had finished and all gates were very tight and now on one gate I could open slightly and probably just enough to slip something in to trip the lock.  I also received a complaint Tuesday morning from another resident stating that the courts had been left with trash, plastic water bottles, and a dirty towel under the canopy area.  And, another report that there was chewed gum left on the concrete pad under the canopy.

HANDIMAN CHORES: (Total 10 hours per week (Monday/Wednesday) - Jose) 
· Straightening of pool furniture

· Straightening of clubhouse furniture – card room especially

· Checking of lights in and around clubhouse and tennis courts

· Checking site lighting and replacing bulbs as necessary

· Blowing sidewalk/walkways around clubhouse and pool deck plus tennis courts as needed
· Checking storm drains and blowing off debris to keep drains clear
· Picking up of debris in common areas along street and sidewalks
· Straighten site signage as needed

· Dead critter patrol as needed and when available on common area
· Working on street/traffic signs

Temporarily, Jose is on-site Monday, Tuesday, Wednesday and Friday from 7 am to 12 Noon.
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