THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
TUESDAY, NOVEMBER 23, 2021 - 7:00 P.M.
1500 VICTORIA FALLS BOULEVARD – CLUBHOUSE

PALM BEACH GARDENS  FL 33410
APPROVED 1/25/22
MINUTES
CALL TO ORDER  
President, Bruce Testa, called the meeting to order at 7:00 p.m. 

QUORUM, ATTENDANCE and PROOF OF NOTICE  
A quorum was established by roll call.  The following Board members were present:  Bruce Testa, President; Carol Anselmo, 1st Vice President; Elaine Knapp, 2nd Vice President; Bertha Matics, Secretary; and Steve Rousseau, Treasurer.   Also in attendance was Donna Tagg, LCAM representing Capital Realty Advisors, Inc. 
APPROVAL OF PAST MINUTES  

The Board reviewed the minutes from the September 28, 2021 Board meeting.   Bertha made a motion to waive the reading of the minutes and to approve the minutes as presented; seconded by Carol and all voted in favor.
PRESIDENT’S REPORT

Bruce reported that the new irrigation system is fully up and running.  A test with the manufacturer is scheduled for December 8th and Bruce will send an email to the Board when a time for the meeting has been determined.
Bruce presented the revised BrightView renewal discussed at the last Board meeting.  After some discussion, Carol made a motion to accept the renewal agreement which includes a 3% increase; seconded by Bertha and all voted in favor.

.

TREASURER’S REPORT 
Steve Rousseau reported from the October financial that actual costs were below budgeted costs.  Administrative expenses were $679 or 5.4% underspent, Operational expenses were $8,008 or 8.3% underspent and Utilities were $1,603 of 3.5% underspent for the month.  Operating cash increased $83,448 or 12.8% to $732,940.  Collections in the amount of $225 are due the Association; $50 from an underpayment and $175 from fines.
2022 PROPOSED BUDGET

Steve provided a recap from the Budget/Finance Committee and discussed several of the line items.  Steve pointed out that the reduction in quarterly dues is mainly due to the finalization of the painting assessments.  Bertha raised a question as to whether we needed to continue Zoom expenses since we were meeting in person once again and made a motion to discontinue Zoom; seconded by Carol and all voted in favor.  Line item 6050 Meeting and Office Expense will be reduced by $852.  Discussion also followed on the increase in insurance and the inclusion of the tennis court repairs in Operating.  It was decided to leave those as presented.  Steve then made a motion to approve the budget less the Zoom meeting expense; seconded by Carol and all voted in favor.
It was noted that the proposed budget eliminated the Reserve line item for painting for the Capri units.  Bruce made a motion that the Reserve line item for painting for the Capri’s be deleted from the budget going forward and the Capri units be reimbursed the $5,154 showing on the Balance Sheet; seconded by Bertha and all voted in favor.

Bruce thanked the committee for their work on the budget.
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COMMITTEE REPORTS

Tennis Court Committee – A request was made to add Ted Taylor and Sandi Dill to the committee.  Bertha made a motion to same; seconded by Steve and all voted in favor.
Covenants Committee – A request was made to add Charlene Porter to the committee.  Carol made a motion to same; seconded by Bertha and all voted in favor.

MANAGEMENT REPORT / OLD BUSINESS
The management report dated November 23, 2021 provided an update and status of all projects completed, currently underway or projected. The report was provided to the Board in their packets prior to the meeting.  Note:  A detailed written report is attached to these minutes for the record.  This report is also posted on the Isles website.  
Donna reminded everyone that the annual community-wide pressure cleaning will start the week of November 29th.  Sidewalk repairs are currently underway in the community.  The holiday lights are scheduled to be turned on the day before Thanksgiving.
Elaine then questioned what are the permissible dates to have holiday lights displayed.  Per the documents it is December 1 through January 10th.  She raised a concern that some lights were already up and lighted.  She then asked what was being done about plastic trash bags that were being put out for collection not in a container as the documents require.  Carol pointed out that it has been acceptable to put out plastic bags the morning of pickup.  Elaine suggested that both these rules should be addressed by the appropriate committee that is looking into rules and reg/document changes.
Proposals for TVs in the Fitness Center – The revised proposal from ForceAV was reviewed.  Unfortunately the change requested at the last Board meeting concerning the warranty could not be accepted.  The price of the 55” TVs increased slightly.  Clarification on the Bluetooth connection is that there can only be one Bluetooth user at a time per TV.  Steve stated that he would like to entertain some additional quotes but others wished to proceed.  Elaine then made a motion to accept the proposal from ForceAV in the amount of $4,449.00 (incl. tax); seconded by Bertha.  All voted in favor except Steve who opposed.  
Tennis Court Resurfacing Proposals – A third bid was received from Professional Tennis Court Specialists (PTCS) in the amount of $19,832.48 for all four courts.  This bid was considerably lower than the other two received.  Donna reported that she checked references.  All reports were favorable.  A resident raised concern about the project.  He felt that the sub-surface of the courts need to be addressed not just resurfacing the tops.  There was discussion as to whether there was an issue with the sub-surface.  It was agreed that a meeting would be held with PTCS to discuss these concerns.  Present will be the resident who raised the concern, the chair of the Tennis Court Committee and Bruce Testa, President.  Elaine than made a motion that if after the meeting it was agreed that the courts only required resurfacing that the proposal from PTCS be accepted along with adding the windscreens at an additional cost of $6,610.00; seconded by Bertha and all voted in favor.  
New Bench for Fitness Center – The Chair of the Fitness Center Committee stated that he talked to ProFitness and did not see the need for a new bench at this time.  A sign has been placed on the incline bench stating that is should not be raised above 8 just for comfort level but there should be no problem.  No further action will be taken at this time.
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NEW BUSINESS
None at this time.
RESIDENTS FORUM/CORRESPONDENCE
· A resident raised a concern that the landscaping contract was not put out to bid and it is a substantial portion of the budget.  The reasons for not doing so at this time were explained.
Next Meeting Date – The next Meeting will be Tuesday, January 25, 2022 at 7pm in the clubhouse.
ADJOURNMENT:  
The meeting adjourned at 8:58 pm.
Respectfully submitted by:
Donna Tagg, LCAM, 
on Behalf of the Board of Director for The Isles HOA
