THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
TUESDAY, JULY 27, 2021 - 7:00 P.M.
1500 VICTORIA FALLS BOULEVARD – CLUBHOUSE

PALM BEACH GARDENS  FL 33410
APPROVED – 9/28/21
MINUTES
CALL TO ORDER  
President, Bruce Testa, called the meeting to order at 7:00 p.m. 

QUORUM, ATTENDANCE and PROOF OF NOTICE  
A quorum was established as the following Board members were present:  Bruce Testa, President; Carol Anselmo, 1st Vice President via Zoom; Bertha Matics, Secretary; and Steve Rousseau, Treasurer.  Also in attendance was Donna Tagg, LCAM representing Capital Realty Advisors, Inc. 
APPROVAL OF PAST MINUTES  

The Board reviewed the minutes from the June 22, 2021 Board meeting.   Bertha made a motion to approve the minutes as presented; seconded by Steve and all voted in favor.
PRESIDENT’S REPORT

Bruce provided an update on the irrigation project.  New pumps 1, 2, 3, and 7 are installed. Work continues on pumps 4,5, and 6.  Two new electrical panels are completed and the City has signed off.  Pump work should be completed by the end of the week.  BrightView should be able to start their portion of the project replacing the clocks and controllers.  There are still many mainline breaks occurring.  There is currently one requiring trenching around a large oak tree.
The trees planted by Seacoast Utilities by the perimeter will that died will be replaced by them in the coming weeks.  BrightView will be notified of the new plantings so irrigation can be addressed.

Inspections of the sidewalks and valley gutters is currently underway and an extensive list in being compiled.  Bruce stated that he has asked the contractor to set aside the third week in August to start the work.

At this time Bruce read off the various committees and their members for approval:
Architectural Control Committee (ACC)

Andrea Serraes, Chair

Anne Allen

Pat Kennedy

Betsy Mandell - added
Carol Mitchell

Linda Rosenberg

Meg Shannon
Bruce made a motion to accept Betsy Mandell as an added member to the ACC; seconded by Bertha and all voted in favor.
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Budget Committee

Steve Rousseau, Chair

Arnold Davenport

Bob Gaynor

Robert Lesko

John Dorogoff
Bruce made a motion to accept the committee as presented; seconded by Steve and all voted in favor.
ByLaws & Covenants Committee

Chair to be Determined

Janice Adamchek

Laurie Cannon

Michael Dill
Bertha made a motion to accept the committee as presented; seconded by Steve and all voted in favor.
Capital Contribution Committee

Bertha Matics, Chair

Elizabeth Baldassaree

Myra Darwish

Elaine Pasetsky Zindler

Chris Redmond
Bruce made a motion to accept the committee as presented; seconded by Steve and all voted in favor.
Covenants (Hearing) Committee

Arnold Davenport, Chair

Howard Bernstein

Jim Gillespie

Peter Sarubbi

Linda Korman Spiegel

Sue Turnbull

Pam (Wooster) Pierce
Bertha made a motion to accept the committee as presented; seconded by Steve and all voted in favor.
Clubhouse Committee

Lincoln Foster, Chair
Bertha made a motion to accept the committee as presented; seconded by Steve and all voted in favor.
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Fitness Center Committee

Chair to be Determined

Bill Gardner

Samira Goode

Martin Remmey
Bertha made a motion to accept the committee as presented; seconded by Steve and all voted in favor.
Landscape Committee

Gina Serraes, Chair

Janie Broadstreet

Mark Jones

Olga Monello

Sandra Mari

Linda Monroe
Previously established – no changes – no action necessary

Pool Committee

Chair to be Determined

Fredi Proyect

Chris Redmond

Sheila Wycinowski

Elaine  Pasetsky Zindler
Steve made a motion to accept the committee as presented; seconded by Bertha all voted in favor.
Property & Facilities Committee

Bruce Testa, Chair

Michael Dill

Jerry Dinsdale
Bertha made a motion to accept the committee as presented; seconded by Steve and all voted in favor.
Rules Committee

Carol Anselmo, Chair

Audrey Hoffman

Beth Sela

Linda Korman Spiegel

Denise Troeschel

Sheila Wycinowski
Carol made a motion to accept the committee as presented; seconded by Bertha and all voted in favor.
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Social  Committee

Lucy Colardi, Chair

Jan Holmes

Sandy Muia

Sandra Mari

Gloria Miller

Gina Serraes

Barbara Siegel

Denise Troeschel

Sheila Wycinowski
Previously established – no action necessary
Technology & Website Committee

Deborah Terranova, Chair
Volunteers needed.
Tennis Committee

Gedis Saunoris, Chair

Samira Goode

Sheila Tierney
Bertha made a motion to accept the committee as presented; seconded by Steve and all voted in favor.
Steve then asked the Board how the committees will be guided.  Bruce responded that some of the committees are established and the new committees will be provided guidelines.  It was suggested that by the next meeting some guidelines be established and the committees be asked to provide a report on what they hope to accomplish in the coming year.  Management offered to help with establishing guidelines.
TREASURER’S REPORT 
Steve Rousseau stated that June closed the 2nd quarter and represents the midpoint of the fiscal year.  A copy of the Treasurer’s report as presented is attached to these minutes.

VIOLATIONS

651 Hudson Bay – It appears the truck in question has been removed or being parked in the garage as it has not been seen for over a week and it is not showing on the roving patrol report.  Therefore, no action will be taken at this time but should the truck be parked on-site again it will be presented for fining at the next Board meeting.
851 Niemen– Donna reported that she has an application submittal for the unapproved fence.  The application will go before the ACC on August 11th.  Bertha made a motion to table this violation to the next Board meeting; seconded by Steve and all voted in favor.
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MANAGEMENT REPORT / OLD BUSINESS
The management report dated July 27, 2021 provided an update and status of all projects currently underway or projected. The report was provided to the Board in their packets prior to the meeting.  Note:  A detailed written report is attached to these minutes for the record.  This report is also posted on the Isles website.  
Donna reported the trimming of the Royal Palms along Victoria Falls Boulevard is complete. There are new directions to access the wifi in the clubhouse/fitness center and pool.  Signs have been posted with the new information.  Flyers have been mailed to all residents announcing the new website and how to access.  A newsletter has been emailed to residents and is available in the mailroom.  Going forward the newsletter will be mailed to residents with their quarterly statements.  The touchup paint is still being held up by the aluminum shortage though RCI Painting is expecting some cans in within a week or two.  The trimming of the coconut palms is still scheduled for August 4th through 16th weather permitting.  Two new tennis court nets have been installed.
NEW BUSINESS
Pressure Cleaning – Two proposals were presented from RBK Diversified for the annual pressure cleaning with options of touchups throughout the year, and for the sidewalk pressure cleaning along Military Trail.  Bruce made a motion to accept the proposal for the pressure cleaning of Military Trail sidewalks in the amount of $2,380.00; seconded by Bertha and all voted in favor.  On the annual contract a concern was raised about the 180 day termination notice.  Bertha then made a motion to accept the annual contract in the amount of $14,743.50 and touchups at $2,500.00 each as needed with the termination notice changed to 30 days; seconded by Steve and all voted in favor.  Donna will discuss the termination date with RBK.  
Holiday Lighting – The Board reviewed a proposal from Lighting by Design; the same contactor who provided the lighting last year.  This year the bright lights will be changed to a warm white light which matches neighboring communities.  After review and discussion, the Board elected to increase the lighting to include both the north and south sides of the entrance plus add a red bow to the monument signs.  Bruce made a motion to accept the proposal for a 3-year term, which offers a 10% discount for the 3 years, at a cost of $5,567.00/year plus $500 for required tree trimming to accommodate the lighting; seconded by Steve and all voted in favor.
RESIDENTS FORUM/CORRESPONDENCE
· A resident reminded the Board of the two (2) broken sidewalk slabs on Military Trail.  Bruce said it would be considered in the next replacement in August.
· A resident asked the status of the final painting punch list.  Bruce said a meeting will be scheduled with the painting contract to address the issues.

Next Meeting Date – The next Board of Directors Meeting will be on August 24th at 7 pm in the clubhouse
ADJOURNMENT:  
The meeting adjourned at 8 pm.
Respectfully submitted by:
Donna Tagg, LCAM, 
on Behalf of the Board of Director for The Isles HOA
