ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
THURSDAY, JANUARY 23, 2020 - 7:00 P.M.

ISLES CLUBHOUSE


1500 VICTORIA FALLS BLVD


PALM BEACH GARDENS, FL 33410
APPROVED – 2/27/2020
MINUTES
CALL TO ORDER:  
President, Louis Proyect, called the meeting to order at 7:00 p.m.  
QUORUM, ATTENDANCE and PROOF OF NOTICE:  
A quorum was established as the following Board members were present: Louis Proyect, President; Bob Gaynor, Secretary; Carol Anselmo, 1st Vice President; Bruce Testa, 2nd Vice President and Tom Keys, Treasurer.  Also in attendance was Donna Tagg, LCAM representing Capital Realty Advisors, Inc. 
APPROVAL OF PAST MINUTES:  

The Board reviewed the minutes from the December 5, 2019 Board and Budget meeting.   Bob made a motion to approve the minutes as presented; seconded by Bruce and all voted in favor.
PRESIDENT’S REPORT:
Painting Project – Louis provided an update on the community-wide painting project.  The committee is awaiting sealed bids from six (6) painting contractors that are due tomorrow (Friday the 24th) and will be opened Monday the 27th.  Once the committee has had an opportunity to review the bids and interview the top contenders, the committee will be ready to make a recommendation to the Board.  The hope is for an April 1st start date.  The Association’s attorney will also review the contract prior to acceptance.

Appointment of Painting Inspection Committee – At this time Louis appointed a committee to oversee the painting project.  Appointed are Bruce Testa, Andrea Serraes and Jeff Spillane.

Appointment of Nominating Committee – Louis appointed the following to the Nominating Committee for the 2020 Annual Meeting Election:  Tom Keys, Chair; Anne Allen; and Rob Shannon.

Color of Mulch – This topic was carried over from last month’s meeting.  After some discussion, Bob made a motion to adopt brown mulch only; seconded by Tom and all voted in favor.  
TREASURER’S REPORT:  
Tom Keys reviewed the December financials.  A copy of the financial report was provided to all Board members in their packets prior to the meeting.  Tom stated the balance sheet was in order.  He reviewed the budget line items that were  over-budget for the month.  He also reported that the Association ended 2019 under-budget at $82,372.

In receivables one account is with the Association’s attorney for collection.

Also presented was the CPA engagement letter for the 2019 Audit.  Bob made a motion to accept the services of Friedman, Feldmesser & Karpeles, CPA at a cost of $5,700; seconded by Tom and all voted in favor. 
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MANAGEMENT REPORT / OLD BUSINESS
The management report dated January 23rd provided an update and status of all projects currently underway or projected.  The report was provided to the Board in their packets prior to the meeting.  Note:  A detailed written report is attached to these minutes for the record.  This report is also posted on the Isles website
Cameras – Donna reported that the new cameras have been installed and they are working great and have good clarity.
She also reported that the community-wide tree trimming of the palms is currently underway.
VIOLATIONS
803 Niemen was notified that the Board will consider levying a fine for the cutting of a limb on a common area oak tree.  The homeowner has already acknowledged they were in error and apologized and they would pay the fine.  Tom made a motion to fine the homeowner $100; seconded by Bob and all voted in favor.

NEW BUSINESS

Donna reported that there are several sidewalk repairs required throughout the community.  She stated she has received two bids with one just coming in and requested time to review the two before making a recommendation.

GUEST SPEAKER

At this time Matthew Jay Lane, Council Member for the City of Palm Beach Gardens, was welcomed and he gave a State-of-the-City report and answered questions.
RESIDENTS FORUM/CORRESPONDENCE
The resident from 311 Aegean presented a request that the Board consider waiving a back-charge from the HOA on his account for the repair of his driveway.  After the resident was given a chance to speak and management was given an opportunity then followed by discussion from the Board, Bob made a motion to ratify the charge of $250 for the repair of the pavers; seconded by Tom and all voted in favor.

Other issues discussed under Open Forum were:
· Clarification and discussion on the vote underway for a Capital Contribution Fee to be added to the documents.

· Discussion on the upcoming painting project and the quarterly assessments.

· Recommendation for a pickleball net

· Recommendation for HD to be added to the TV in the Clubhouse

· A question about tree trimming and replacement

· Rodent control

· Status of the zero lot line discussions – on hold for the time being

Next Meeting Date – The next Board of Directors Meeting is scheduled for Thursday, February 27th at 7 pm in the clubhouse.  
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Upcoming Meeting Dates –
Special Membership Meeting on Wednesday, January 29th for the vote on the Capital Contribution Fee at 7 pm in the clubhouse

Annual Meeting and Election on Tuesday, March 24th at 6 pm in the clubhouse.
ADJOURNMENT:  
The meeting adjourned at 8:30 pm.
Respectfully submitted by:
Donna Tagg, LCAM, 
on Behalf of the Board of Director for The Isles HOA.
