THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
TUESDAY, APRIL 26, 2022 – 7:00 P.M.
1500 VICTORIA FALLS BOULEVARD – CLUBHOUSE

PALM BEACH GARDENS  FL 33410
APPROVED 6-28-22
MINUTES
CALL TO ORDER  
President, Bruce Testa, called the meeting to order at 7:00 p.m.
QUORUM, ATTENDANCE and PROOF OF NOTICE  
A quorum was established by roll call.  The following Board members were present:  Bruce Testa, President; Carol Anselmo, 1st Vice President; Elaine Knapp, 2nd Vice President; Bertha Matics, Secretary; and Steve Rousseau, Treasurer.   Also in attendance was Donna Tagg, LCAM representing Capital Realty Advisors, Inc.
APPROVAL OF PAST MINUTES  

The Board reviewed the minutes from the March 15, 2022 Board of Directors meeting.   Bertha made a motion to waive the reading of the minutes and to approve the minutes as presented; seconded by Elaine and all voted in favor.
PRESIDENT’S REPORT

Bruce stated that he finalized the sidewalk and valley gutter replacement list which includes all areas that need to be addressed at this time.  A proposal will be presented later in the meeting.
.

TREASURER’S REPORT 
Steve Rousseau reviewed the March financials.  He pointed out that overall for the first quarter 2022 the Association is under-budget.  As of this report Administrative Expenses are 0.5% under-budget; Operational Expenses 28% under-budget and Utility Expenses 2.9% under-budget.

As of the end of March the total collections due the Association are $6,159.00.  Late assessments represent $5,239.00 and late fees $320.00.  No accounts are more than 90 days past due.
VIOLATIONS
167 Euphrates – Owner was present at the meeting and stated that she was waiting for a new garage door to be installed and then she would be addressing the pressure cleaning of the driveway.  The Board agreed to table this violation to the next meeting allowing the homeowner the opportunity to address the driveway.
174 Euphrates – the driveway has not been cleaned and there has been no response from the homeowner.  Steve made a motion to fine $100/day for failure to comply; seconded by Bertha and the motion passed on a 4 to 1 vote.  Elaine opposing.

1411 James Bay – Received an email from homeowner that the driveway is scheduled to be cleaned April 27th.  The Board agreed to table this violation until the next meeting giving the homeowner the opportunity to clean the driveway.

134 Euphrates – Management received an email from the homeowner that they have made contact with a handiman to repair the pavers in question as soon as possible.  The Board agreed to table this violation until the next meeting giving the homeowner the opportunity to make the necessary repair.
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651 Hudson Bay – A Board member stated that she believed the repair to the pavers was made over the weekend.  Bruce made a motion that if the repair has not been made then fine $100/day until such time as the repair is made; seconded by Bertha and all voted in favor. (Note:  Repair was made as reported by Board member).
COMMITTEE REPORTS

Gina Serraes, the Chair of the Landscape Committee, advised the Board that the Committee had a concern with the number of trees/palms that are being lost to a disease known as Ganoderma.  Gina presented some information to the Board on the disease which is a soil borne disease with no cure at this time.  At this time the Association’s policy is to flush cut the diseased tree/palm leaving the root ball; however, the root ball continues to grow Ganoderma and is affecting trees/palms around it causing more loss of trees/palms.  The root ball needs to be removed.  The question is who is to pay for the root ball removal?  The Association does not have the funds in the budget at this time or should the homeowner be responsible for the removal?  After much discussion, Elaine made a motion that when Ganoderma has been determined to exist, the HOA pays to flush cut the diseased tree/palm and replace the tree/palm but the homeowner pays for the root ball removal; seconded by Carol and all voted in favor.

Chris Redmond, Pool Committee Member, listed some concerns regarding pool maintenance and asked the status of new pool furniture.  Chris was asked and agreed that he and the committee would check into pricing on pool furniture for presentation to the Board.  Bruce requested a meeting with the pool maintenance vendor and Donna will arrange.  Chris will be invited to attend.
MANAGEMENT REPORT / OLD BUSINESS
The management report dated April 26, 2022 provided an update and status of all projects completed, currently underway or projected. The report was provided to the Board in their packets prior to the meeting.  Note:  A detailed written report is attached to these minutes for the record.  This report is also posted on the Isles website. 
Donna reported that two areas in the swimming pool floor surface that bubbled have been repaired.  Phase 2 of the sod replacement is underway.  The pickleball courts are near completion and the next phase will be the two (2) south tennis courts.

Adoption of Proposed Rules from the Rules Committee – As required by Florida Statute, the proposed rules were sent to the membership with notice that they would be approved at this meeting.  Bruce asked the membership if they had any questions regarding the proposed rules.  Hearing none, Carol made a motion to accept the rules as presented; seconded by Bertha and all voted in favor.
Review of Recommended Document Changes – The Association Attorney sent comments via email on the recommended proposed changes.  The Board reviewed the committee’s recommendations and the attorney’s comments.  The Board agreed to send the following:
Declaration to the Covenants and Restrictions (Requires membership vote)
· Make a change to the voting requirement for document changes from the current required 51% of the voting membership to 30 or 40% of the voting membership.
· Clarification to the rule regarding satellite dishes.

· Clarification to tree removal.
· Clarification to shared roofing

· Codify Sales/Lease application fee at a dollar to be set by the Board of Directors.
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By-Laws
· Update Removal of Directors and Vacancies to comply with Florida Statute 720.303(10).

· Update Enforcement of Association’s right to suspend voting rights to comply with Florida Statute 720.305.
Rules Adopted by the Board of Directors
· Correct hours in Common Area Rules to 6 pm to 8 am as there is a conflict in another section showing 6 pm to 10 am.

· Increase Sales and Lease Application fee from $125 to a new amount to be set at a Board meeting.

ACC Guidelines

· Clarification on replacement of landscaping and HOA’s responsibility vs. homeowner’s.
· Address planters under All Yard Sculptures, Ornaments, Planters and other Decorations allowing planters but designating locations and removing the language that says they cannot be visible from the street.

Clubhouse and Fitness Center Rules

· Address the pool rule stating no animals allowed and update to allow assistive animals however they are not allowed in the pool itself pursuant to Federal and State Fair Housing Laws.
Update clubhouse rules to show assistive animals are allowed in the clubhouse but not the kitchen area pursuant to Federal and State Fair Housing Laws.

Tennis Court Rules

· Add the word pickleball to the rules now that the HOA has pickleball courts.
NEW BUSINESS
Request from Resident – Owner of 1413 James Bay is requesting that he provide his own landscape service and not use the HOA’s contracted services.  Discussion followed that the homeowner is welcome to have a gardener as some other residents do but there is a purpose for community-wide service.  Bruce made a motion to deny the request; seconded by Steve and all voted in favor.
Proposal from South Florida Engineering and Consulting – A proposal was presented for a lake assessment and management review as the community lakes have been a recent concern.  The Board reviewed the proposal and Bruce made a motion to accept South Florida Engineering and Consulting’s proposal in the amount of $4,440.00; seconded by Bertha and all voted in favor.
Proposal from Pathway Enterprises for Sidewalks and Valley Gutters – Bruce presented a proposal from Pathway in the amount of $133,058.00 to address sidewalks and valley gutters in need of replacing due to oak tree root issues.  Bruce explained that this proposal would address all areas in the community that are a problem as of now.  Bruce made a motion to accept the proposal as presented; seconded by Steve.  Discussion followed.  Motion passed on a 4 to 1 vote with Elaine opposing.
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RESIDENTS FORUM/CORRESPONDENCE
· From last meeting a resident stated that as requested by the Board they obtained 160 signatures in favor of installing a bocce ball court and had an estimate to install same.  Bruce requested the petition and to see the estimate and agreed to place the item on next month’s agenda.  Neither the petition or the estimate were produced.  A meeting was set between Bruce and Sal Guerriero to discuss a possible location if and when approved by the Board.
· It was suggested by a resident that a second quote be obtained for tree/palm removal including the root ball.

.

Next Meeting Date – The next Board Meeting will be Tuesday, May 24, 2022 at 7 pm in the clubhouse.
ADJOURNMENT:  
The meeting adjourned at 9:18 pm.
Respectfully submitted by:
Donna Tagg, LCAM, 
on Behalf of the Board of Director for The Isles HOA
