THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
TUESDAY, SEPTEMBER 26, 2023 – 7:00 P.M. 
1500 VICTORIA FALLS BOULEVARD – CLUBHOUSE

PALM BEACH GARDENS  FL 33410










APPROVED 10-24-23
MINUTES
CALL TO ORDER  
President Carol Anselmo called the meeting to order at 7:00 pm
QUORUM, ATTENDANCE and PROOF OF NOTICE  
A quorum was established by roll call.  The following Board members were present:  Carol Anselmo, President; Bertha Matics, 1st Vice President; Steve Rousseau, 2nd Vice President; Howard Bernstein, Secretary, and John Dorogoff, Treasurer.  Also present Donna Tagg, Community Association Manager, representing Capital Realty Advisors, Inc. Meeting notice was posted by mailroom and agenda posted on bulletin board, website, Facebook and sent to membership via email blast.
PRESIDENT’S REPORT

Carol made a motion to appoint John Dorogoff as Chair of the Budget/Finance Committee and appoint committee members Steve Rousseau, Bob Lesko, Andrea Serraes, and Lincoln Foster; seconded by Bertha and all voted in favor.
Carol then made a motion to appoint Charlene Porter as Chair of the Covenants Committee and add Tom Adamchek as a member; seconded by Steve and all voted in favor. 
GUEST SPEAKERS
Howard introduced guest speakers Jennifer Morton and Michelle Duchene from J. Morton Planning & Landscape Architecture.  Jennfer gave an intro to her company and provided some names of communities that they have assisted with an oak tree issue.  Michelle reviewed the proposal that was before the Board for their services in working with the Ad Hoc Master Landscape Plan Committee and the Board regarding the oak trees.  Michelle stated that she already had some conversation with the Palm Beach Garden’s City Forester and felt that the city would be receptive to working with The Isles on this matter.  She stated that the city’s concern is that nothing is done to affect the character of the neighborhood and the streetscape canopy potential must remain the same.  She also stated that a tree removed must be replaced but not necessarily in the same location from where it was removed. After answering questions from the Board members, Jennifer and Michelle were thanked for their presentation and time and they departed.
The cost of the proposal presented for evaluating the oaks, preparing drawings and working with the city was estimated to be $26,300 based on the city agreeing to an Administrative Approval process vs. a Public Hearing.  Fees are hourly therefore J. Morton provided and estimated based on their hourly fees and anticipated time spent on the project.  Steve made a motion to pay the retainer of $5,500 per the proposal and to approve a phased funding process starting with Step 1 – Due Diligence at an estimated cost of $7,900; seconded by Carol and all voted in favor. Each phase will be presented to the Board for approval to proceed to the next step.
Howard was asked to approach J. Morton to confirm they are willing to work with the Association on a phased fee schedule and request that they revise their proposal accordingly.
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APPROVAL OF PAST MINUTES
The minutes from the last Board of Directors meeting held on August 22, 2023 were presented for approval.  Howard made a motion to waive the reading of the minutes and to approve the minutes as submitted by management; seconded by Bertha and all voted in favor.

TREASURER’S REPORT 
John provided an update on the financial status of the community based on the August financial report.  He read the current cash balances, reviewed the variances for the month and stated the Association was in a positive position year-to-date.
As of September 19th, the total amount due the Association is $417.22.  No accounts are over 365 or 60 days past due.  None of amounts due represent assessments.
COMMITTEE REPORTS

Lake Committee – Chair Bertha Matics stated the algae in the lakes has improved 90%.  There is still room for improvement.  Work will continue on the film on the lake on Euphrates and Danube.
Ad Hoc Bocce Ball Committee – Chair Bertha Matics reported the bocce ball courts have been presented to the ACC for their review.  The Chair of the ACC (Andrea Serraes) met with the contractor and reviewed the selected site.  The contractor answered some questions for Andrea and Andrea had an opportunity to raise some concerns.

However, the ACC approved to proceed with providing the required deposit to the contractor (PTCS) to start the permitting process and the necessary plans.  ACC will review the courts again when plans are drawn by the contractor and any landscaping needs.  Work on the courts will most likely not start until the first of the year.

Pool Committee – Elaine Pasetsky, Co-Chair, reported that the iguana issue appears to be resolved with the removal of the flowers from the pool deck.  She stated that she knows River Rock is being considered for the now empty flower beds but the committee would like to recommend crotons be installed instead of rock.  She also reported that the committee was anticipating a couple more fence bids so the fencing was tabled to next meeting. 
The Board then considered the proposal before them for the installation of River Rock in the flower bed areas at a cost of $701.25 which also included the lowering of the beds to accept the rock.  There was concern raised that the crotons may not address the issue with the iguana where the rock would.  John made a motion to approve the River Rock; seconded by Steve and all voted in favor. 

Ad Hoc Review of Master Landscape Plan Committee – Howard Bernstein, Chair, stated that he felt this topic was covered by the guest speakers and the motion made by the Board therefore there was nothing else to report at this time.
MANAGEMENT REPORT / OLD BUSINESS
The management report dated September 26, 2023 provided an update and status of all projects completed, currently underway or projected. The report was provided to the Board in their packets prior to the meeting.  Note:  A detailed written report is attached to these minutes for the record.  This report is also posted on the Isles website.
Donna reported there was a repair to the second main room air conditioner.  She stated that the 2024 draft Reserve Study has been received and stated that she was finishing up on the 2024 draft budget which should be released to 
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the Treasurer by Monday, October 2nd for committee review.  She also reported that there was another repair to the north aerator but this time it was an electrical issue and a bad circuit breaker needed replacing 
Irrigation Project – A proposal was presented from CPM to address Clock 7 with the caps discussed at the last Board meeting.  Howard suggested that we check to see if there is a more updated system to the two-wire system 
that the Association should be considering before making a commitment to spend money on the current system.  It was agreed that a meeting would be scheduled with CPM’s irrigation manager for this discussion and to also review the Rainbird software program that is currently being used.  The proposal was tabled to the next Board meeting.
Condition of Magnolia Tree in front of 126 Euphrates – After receiving input from CPM and Only Trees that the tree will never return to its original natural shape and may not even survive, the Board will require that the homeowner replace the tree with a tree acceptable to the Landscape Committee and ACC.  A letter will be sent to the homeowner. 

NEW BUSINESS
Change with Pool Maintenance Vendor - Notice has been received from the Association’s swimming pool maintenance vendor, R. G. Keyser, that he is merging his company into Pool Services of North Palm Beach.   Rick Keyser will be remaining with the company but in a managerial position.  He will continue to monitor the pool but we will have a new tech actually maintaining the pool.  Management will monitor the service and advise the Board accordingly should there be an issue with the new service.
RESIDENTS FORUM/CORRESPONDENCE
· Response to Correspondence from 839 Niemen – Homeowner raised concern about the use of chemicals in the yards and suggested that notifications be provided when the work is being done.  Possibly a doorhanger could be used.  She also requested that something be forwarded to the homeowner advising when fertilization is scheduled.  The chair of the Landscape Committee stated that there is a monthly calendar posted in the mailroom that would help with this request.
Next Meeting Date – The next Board of Directors meeting is October 24th at 7 PM.
ADJOURNMENT:  
The meeting adjourned at 9:12 pm.
Respectfully prepared and submitted by:
Donna Tagg, LCAM, 
on Behalf of the Board of Director for The Isles HOA
