THE ISLES HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR’S MEETING
7:00 P.M, SEPTEMBER 28, 2021 

MANAGEMENT REPORT
FINANCIAL:   
Financial Report – August 2021 financial report was provided to the Board prior to the meeting.  As of September 17, 2021, the total amount due the Association was $465.20 - $325.00 due from fines, $101.20 is interest and $39 is a late fee.  
TASKS: 
ON-GOING:  
· Management continues meetings with BrightView on a weekly basis regarding landscaping and irrigation issues plus handles numerous emails and phones calls in between meetings in response to Work Orders and residents’ inquiries.  Solitude Lakes Maintenance provides a report bi-weekly after each visit.  Work orders continue to be addressed in a reasonable time period though irrigation work orders are running a behind due to pump replacements and mainline issues. 
· Violation inspections are done on a weekly basis and as reported or seen.  Appropriate letters are sent.
· As needed, inspections of properties for sale and for lease to issue appropriate Certificates of Approval for closing/occupancy.  
· Reviewing ACC and Landscape applications submitted for approval. Inspect completed work prior to releasing damage deposit.
· Prepare and send ACC approval letters from ACC meeting.
· Scheduling clubhouse rentals 
· Handling of email and telephone inquiries from residents

COMPLETED:
· Second trim of coconut palms

· Trimming of trees in the median on Military Trail

· Pressure cleaning of the sidewalks and curbs along Military Trail and Hood Road

· Touchup pressure cleaning throughout community

· Replacement of oak tree next to 1362 St. Lawrence (violation)

· Installation of two (2) new tennis court nets

· Preparation of Fall newsletter distributed with quarterly statements
· Draft 2022 Budgeted forwarded to Finance/Budget Committee/Treasurer

· Comcast replaced modem at front entrance/exit that was zapped by lightning and took down the cameras (all working again)
· Met the new Comcast HOA Liaison, David Washington

CURRENTLY WORKING ON/SCHEDULED/UNDERWAY:

· Distribution of touchup paint

· Working with new Account Manager for BrightView, Patrick Cavanaugh

· Received bids on sidewalk replacements and cuts

· Replacement of four (4) exhaust fans in the bathrooms (both pool and clubhouse)

· Replacement of tennis court lights that are out

· Adjusting timeclocks as dusk is changing

· Driveway inspections – for both pavers and pressure cleaning

· Received bid on storm drain cleaning

· Lake maintenance issues with Solitude – received another bid from a competitor which significantly higher
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(continued)
PENDING

· Monitoring a root issue by entrance gate of southwest tennis court – pavement raising but not broken
· Repair of Military Trail Sidewalk 

HANDIMAN CHORES: (Total 10 hours per week - Jose) 
· Straightening of pool furniture

· Straightening of clubhouse furniture – card room especially

· Checking of lights in and around clubhouse and tennis courts

· Checking site lighting and replacing bulbs as necessary

· Blowing sidewalk/walkways around clubhouse and pool deck plus tennis courts as needed
· Checking storm drains and blowing off debris to keep drains clear
· Picking up of debris in common areas along street and sidewalks
· Straighten site signage as needed

· Dead critter patrol as needed and when available
Jose is assisting with the paint distribution by delivering to those homes that are unable to pick up their paint during scheduled times.

Jose is on-site Monday and Wednesday form 7 am to 12 Noon.
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